


2023 Equity Committee Work Plan

OVERALL GOAL: By December 31, 2023, create accessible information, outreach, and educational materials to engage underserved and/or
previously unreached communities in Contra Costa County so that people experiencing or at risk of homelessness have equitable access to

housing resources and housing outcomes.
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PLANNING

Goal: By end of Q1, 1) assess existing educational materials and information gaps, 2) identify key target populations and 3) identify current

information channels and amplifiers.

Activity/Tactic Notes Lead Meeting Status
Identify Key Target Populations Look at Equity report. Points to Latinx and January
Native/American Indian (which likely overlap)
Review current educational materials (with e Flyer January
a focus on CES process, Access Point 0 https://cchealth.org/h3/coc/help.php
information) e Website
0 H3landing page:
https://cchealth.org/h3/
o CES Page
https://cchealth.org/h3/coc/#CES
o0 CES Process Flow:
https://cchealth.org/h3/coc/pdf/CES-
Process-Flow.pdf
e CoC 101 video
0 https://prezi.com/v/d8ia9e29ji8h/coc-
101/
e Powerpoints for providers
e Business cards
Review current information channels e Community outreach events January In progress
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https://cchealth.org/h3/coc/help.php
https://cchealth.org/h3/
https://cchealth.org/h3/coc/#CES
https://cchealth.org/h3/coc/pdf/CES-Process-Flow.pdf
https://cchealth.org/h3/coc/pdf/CES-Process-Flow.pdf
https://prezi.com/v/d8ia9e29ji8h/coc-101/
https://prezi.com/v/d8ia9e29ji8h/coc-101/

H3 website

Emails

Meetings

Elected Official offices

Community members- Next Door? Churches?

Create Working Group for sub-topics? e Material development January
e PWLE Focus Group/survey
o Amplifier focus group/survey
Develop list of current amplifiers and who | Decide if anyone else should look at it. CEI? January In Progress
is missing connecting with identified
populations.
Create way to measure effectiveness e Look at different methods/tools (QR code?) January

Calls 211?

Engagement with CORE?
Visits to CARE Centers?
Demographics of that?

Recruit 3 new PWLE to provide input at
meetings (or participate in a related
activity?)

Prioritize certain connections/identities/geography?

Reach out to partners to see if they’ve
done any of this research or have
strategies already

e Eg: Ask EHSD if have done surveys with our
providers already on something related
e Help ID amplifiers

Draft survey and/or Focus Group tool to be
used with amplifiers

¢ Identify the types of educational materials
amplifiers are currently using
¢ ldentify information gaps
o Do you know how to access homeless
services in Contra Costa?
o Do you know what to expect after you
reach out to those Access Points?
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0 What's your sense of what’s available
to people?
Identify other potential amplifiers
Identify preferred channels
O posters, resource boards, screen
savers, billboards, flyers, videos, social
media posts, radio ads, cards, bus
benches, BART

Conduct survey and/or Focus Group with
at least 10 amplifiers. [maybe spread out
to 3 informational interviews every
quarter]

Representative from each sector (see purple
areas in Partner Map) and region
Identify the types of educational materials
amplifiers are currently using
Identify information gaps
o Do you know how to access homeless
services in Contra Costa?
o Do you know what to expect after you
reach out to those Access Points?
0 What’s your sense of what’s available
to people?
Identify other potential amplifiers
Identify preferred channels
O posters, resource boards, screen
savers, billboards, flyers, videos, social
media posts, radio ads, cards, bus
benches, BART

Conduct Survey and/or Focus Group with
at least 15 PWLE [maybe spread out to 3
informational interviews every quarter?
Have committee members conduct these
convos? Survey could be ongoing]

Make sure have diversity of experience of
participants

Maybe different groups based on
demographics?

Who do they get info from?

Who do they trust? Who do they not trust?
Why/Why not?
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¢ ldentify information gaps

o Do you know how to access homeless
services in Contra Costa?

o Do you know what to expect after you
reach out to those Access Points?

0 What’s your sense of what’s available
to people?

e What type of info do you want/need? Are you
getting it?
e What types of materials/formats want?

O posters, resource boards, screen
savers, billboards, flyers, videos, social
media posts, radio ads, cards, bus
benches, BART

¢ What messages resonate/how do you identify
(does “homeless” cue you?)

Meet with Contra Costa Health Community
Education and Information (CEI)
department to identify available resources

| will know success when | see it using these Measurable standards:

° A list of Amplifiers/Channels and how gets distributed (food distribution, bulletin board, etc)
° A list of existing materials
° Develop list of questions for Amplifiers and for PWLE

Thinking about Equity and Inclusion: Can you imagine there being any unintentional disparate impact along lines of power and identity? How
might inequity or exclusion show up? For whom?

Notes:

1.6.23



Steve Leopod- Adult ed, Canvas, website, food distribtion

- Jand JS start a template for Channels/amplifiers

- Big challenge will be CAPACITY this quarter

- Will be putting out RFP and asking for review of applications this quarter

- Maybe kicking off looking at VI replacement

- Consumer satisfaction survey

- Look back at racial equity evaluation to see if findings re amplifiers/channels are in line with what we’re trying to focus on and also
reflection of Annual report data

Q2

DRAFTING
Goal: By the end of Q2, 1) draft educational materials and 2) identify key amplifiers and channels to share information on homeless services.
Tactics and Activities:

- Develop evaluation plan for PWLE of homelessness to provide input on materials including reading levels, accessibility, graphics/visuals
- Develop # new materials (ex. Flyer, video) with a focus on CES process, Access Point information.

- If have video, have PWLE as the guides

- Branding that includes equity principles

- Identify # number of new partnerships to cultivate with targets based on data gathered in Q1.

I will know success when | see it using these Measurable standards:

- New connections

Thinking about Equity and Inclusion: Can you imagine there being any unintentional disparate impact along lines of power and identity? How
might inequity or exclusion show up? For whom?

Q3
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TESTING
Goal: By the end of Q3, test newly revised materials with PWLE, providers and amplifiers.
Tactics and Activities:
- Get feedback on new materials with at least 10 PWLE, 5 providers and 5 amplifiers

I will know success when | see it using these Measurable standards:

Thinking about Equity and Inclusion: Can you imagine there being any unintentional disparate impact along lines of power and identity? How
might inequity or exclusion show up? For whom?

Capacity
- CoC Competition
- Summer vacations
Q4

REFINING
By the end of Q 4 1) Refine and launch revised materials, 2) Assess success of engaging new amplifiers, and 3) Determine priorities for 2024
Tactics and Activities:

- Tracking and reporting on deliverables

- Deepening relationships with existing amplifiers
- Review PDSA cycles

- Create goals and workplan for 2024

I will know success when | see it using these Measurable standards:

Thinking about Equity and Inclusion: Can you imagine there being any unintentional disparate impact along lines of power and identity? How
might inequity or exclusion show up? For whom?
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Capacity

- HAM
- PIT planning starting

Parking lot

- Landlords may not be explicit target for year one but Equity Committee can continue to raise issue of landlords in multiple committees.
Dates for Equity Committee for 2023

2" Tuesdays from 2-4 pm

TO DO: JJ and JS to make amplifier worksheet
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https://cchealth.org/
https://cchealth.org/h3/
https://prezi.com/v/d8ia9e29ji8h/coc-101/
https://cchealth.org/h3/coc/pdf/Orientation-Packet.pdf



https://cchealth.org/h3/coc/help.php
https://cchealth.org/h3/coc/pdf/CES-Process-Flow.pdf
https://cchealth.org/h3/coc/pdf/CES-P-and-P.pdf
https://cchealth.org/h3/coc/pdf/HSF-P-and-P.pdf
https://cchealth.org/h3/coc/pdf/CES-Evaluation.pdf
https://www.contracosta.ca.gov/agendacenter#cat62
https://cchealth.org/help/acrobat.php







Data Reports: https://cchealth.org/h3/coc/reports.php#Annual




Data by Region

Figure Thirty-One: Where Households Lost Housing and City Where Slept Before Enrollment, by Region, 2021
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Table Sixteen: Contra Costa Cities Where Households Lost Their Housing, 2021

.

East County
Antioch 877
Pittsburg 550
Bay Point 148
Brentwood 99
Oakley 95
Bethel Island 19
Discovery Bay 8
Byron 3
Knightsen 2
Clyde 2
Total 1,803

Central County

Concord

Martinez
Walnut Creek
Pleasant Hill
San Ramon
Danville
Clayton
Lafayette
Pacheco

Alamo
Orinda

Moraga
Blackhawk
Canyon

754
247
152
108
30
29
17
17

15
13

1,397

West County
Richmond
San Pablo
El Sobrante
Rodeo
Pinole
El Cerrito
North Richmond
Crockett

Hercules
Port Costa

1,320
235
63
42
38
31
29
21
13

1,795

Out of County
County Not Listed
Alameda Co
Solano Co
San Francisco Co
Marin Co
Santa Clara Co
Sonoma Co
San Mateo Co

Napa Co
Monterey Co

678

233

174
65
16
15
12

1,004
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Accessing
Homeless Services in

Acceso a los servicios
para personas sin hogar en

el Condado de Contra Costa

Contra Costa County

If you are experiencing or at risk of homelessness in Contra Costa,

here are three ways you can access services.
1) CALL \\§

Call 211 or text "HOPE" to 20121

- Callers will be given resources and information
+ Free, confidential service is available 24/7

- Find useful resources online at 211cc.org

2) CARE Walk into a CARE Center

« (Coordinated Assessment Resource and Engagement (CARE) Centers are drop-in
sites for pe xperiencing homelessness

RICHMOND — GRIP-165 22nd Street WALNUT CREEK — Trinity Center-1888 Trinity Ave.
Mon-Fri: 9 a.m.-3 p.m. | Sat & Sun: 8 a.m.-2 p.m. Mon-Fri: 8 a.m.—4 p.m.

Services Services
= Basic needs (meals, bathrooms, mail, laundry, showers) « Basic needs (meals, bathrooms, mail, laundry, showers)
» Case management + Case management

+ Adults only

3) CORE

Connect to CORE outreach by calling 211

« (oordinated Outreach Referral and Engagement (CORE) Teams assist individuals and families experiencing unsheltered
homelessness by connecting them to healthcare, basic needs and referrals to shelter

» (OREis not available 24/7 and is not a crisis response. Call 911 for emergencies

cchealth.org/h3 | (925) 608-6700

S

e
_CONTRA COSTA
HEALTH HOUSING & HOMELESS

A Diviion of Contrs Corta Haalth Services.

Si usted es una persona sin hogar en Contra Costa o estd en riesgo de quedarse
sin hogar, estas son tres maneras de acceder a los servicios.

1) Llame @

Llame al 211 o envie un mensaje de texto con la palabra “HOPE" al 20121
« Le proporcionaremos recursos e informacion

Servicio gratuito, confidencial y disponible 24/7

Encuentre recursos (itiles en linea en 211cc.org

2) Ce ntrOS CARE Acudaina un Centro CARE

+ L os de Evaluacion Coordinada, Recursos e Integracion
acogida para las personas sin hogar

RICHMOND — GRIP-165 22nd Street WALNUT CREEK — Trinity Center-1888 Trinity Ave.
Lun.-vie:9am-3 pm. | Sab.y dom.:8 a.m.-2 p.m. Lun.-vie.: 8 am—4 p.m.

Servicios Servicios
» Necesidades basicas (comida, bafios, correspondencia, lavanderia, duchas) + Necesidades basicas (comida, baftos, comespondencia, lavanderia, duchas)
+ Administracion de casos + Administracion de casos

+ Adultos Gnicamente

3) CORE

Pdngase en contacto con CORE llamando al 211
+ Los equipos de Integracion Coordinada, Referencia y Participacion (CORE) ayudan a las personas y a las familias desprotegidas y
sin hogar que requieren de servicios del cuidado de |a salud, necesidades basicas y referencias a un refugio

« CORE no esta disponible 24/7 y no es un servicio de respuesta para casos de crisis. Llame al 911 en caso de una emergencia

cchealth.org/h3 | (925) 608-6700

M_
_CONTRA COSTA
HEALTH HOUSING & HOMELESS

A Diviion of Contra Costa Haalth Services




At Risk (within 2 weeks of losing housing)

Contra Costa County Homeless
System of Care
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Unsheltered Pathway to Basic Services

Contra Costa County Homeless
System of Care
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Shelters

Shelter Name

Bay Area Rescue Mission
Brookside
Concord Shelter

Calli House

Delta Landing

Greater Richmond Interfaith Program (GRIP)
Mountain View

Northern California Family Center

Phillip Dorn Respite Center

STAND! For Families Free of Violence

Winter Evening Program

Winter Nights Family Shelter

Location

Richmond
Richmond
Concord

Richmond

Pittsburg
Richmond
Pleasant Hill
Varies
Concord

Undisclosed

Walnut Creek (Seasonal)

Rotating (seasonal)

Bay Area Rescue Mission
H3
H3

H3

Bay Area Community Services (BACS)
Greater Richmond Interfaith Program (GRIP)
SHELTER, Inc.

Northern California Family Center

H3

STAND! For Families Free of Violence

Trinity Center

Winter Nights Family Shelter, Inc.

Population

Adults, families with children
Adults

Adults

TAY (18-24)

Adults

Families with Children
Families with Children
Unaccompanied minors
Medically fragile adults

Survivors of Domestic Violence
(incl. families)

Adults

Families with Children

Access Point

Self-refer
CORE
CORE

Self-refer

CORE
Self-refer
CORE
Self-refer
Hospitals

Self-refer

Self-refer

Self-Refer






What is Coordinated Entry?

Individuals and families

A system to ensure all people experiencing homelessness are -
y all pEople P g Prioritizes the most vulnerable for

experiencing a housing crisis have quickly identified, assessed and
easy access to homeless services connected to the most
appropriate available resource

limited resources




Market Rate

e Pay own rent
= No support services

Vouchers (multiple types)

. e Some are just for low-income (Housing Choice Vouchers/Section 8)
M a I n \ e S Someimes placed and some are for people experiencing homelessness
through CES (EHV/Mainstream)
< No supportive services

f " e Sometimes part of homeless system
of Housing

Placed through e Time limited (6-18 months)
CES e Must be homeless
e Rental support & Supportive services

Permanent Supportive Housing

EISEEaRTEg = NOT time limited
CES e Rental support & Supportive services
e Must be disabled and homeless




s Vhat it asks about

 Length of time homeless
 Risk of Harm/Exploitation
e Legal/Money Issues

e Abuse/Trauma

Vl S P D AT » Mental Health/Substance Use
-  Physical Health
e Money/Income

AS S e S S m e n t = Relationships

TO O | R Who administers

e CORE Qutreach
* CARE Centers

= How used

« Prioritize most vulnerable for supportive housing




Coordinated Entry (CES) for Supportive Housing




How VI-SPDAT score

Decisions
Get Made

for RRH Length of Time

and PSH Homeless




Access to Supportive Housing

Contra Costa County Homeless
System of Care




Contra Costa County’s Homeless Continuum of Care (CoC) Structure

‘ CoC Governing Board Contra Costa COLE(T)III—I())n Homelessness

0e®
L\

LEADERSHIP CoC Lead Agency
HMIS Lead Agency
Administrative Entity

Contra Costa Health Services, Health, Housing & Homeless
Services Division (H3)

PROVIDERS Prevention  Rapid Outreach Emergency  Transitional Rapid Permanent  Permanent
q Resolution Shelter Housing Rehousing Supportive Housing
H H Housing

PARTNERS Criminal
Veterans Justice & Domestic School Public
Health Care Affairs Legal Violence Districts Workforce Safety

Services

[ P . Community Community
[
rd STAKEHOLDERS Cities County Members Orgs Funders




Council on Homelessness

Seat

Affordable Housing Developer
Representative

Behavioral Health
Representative

City Government
Representative

CoC/ESG Program Grantee
Representative

Community Member
Representative

Consumer/Consumer Advocate
Representative

Education and Vocational
Services Representative

Emergency Solutions Grants
Representative

Employment and Human
Services (EHSD)
Representative

Name

Iman Novin

Margaret Schlitz

Teri House
Leslie Gleason
Keva Dean

Jo Bruno

Alejandra Chamberlain

Gabriel Lemus

Angela Bullock-Hayes

Affiliation

Novin Development
Consulting

Portia Bell Hume Center's West
County FSP program

CDBG Consultant, City of
Antioch

Executive Director, Trinity
Center

Community Member
Person with Lived Experience

Homeless Education Liaison,
Contra Costa Office of
Education

Contra Costa Department of
Conservation and
Development

Division Manager, EHSD

Seat

Faith Community Representative
Health Care Representative

Homeless Service Provider
Representative

Public Housing Authority
Representative

Public Safety Representative #2
blic Saf .
Reentry Services Representative

Veterans Administration
Representative

Workforce Development
Representative

Youth Representative

Name

Wayne Earl
Linae Altman
Deanne Pearn

Tony Ucciferri

Shawn Ray

Pat Mims
Masaki Hiriyama
Maureen Nelson

Juno Hedrick

Affiliation

Pastor, Rock Harbor Christian
Fellowship

Healthcare for the Homeless

Executive Director, Hope Solutions

Special Assistant to the Executive
Director, Housing Authority of
County of Contra Costa

Lieutenant, San Pablo Police

Department

Director, Reentry Success Center

Northern California VA Healthcare

System

One Stop Consortium

YAC Member



Meetings

COH Standing : :
COH Ad Hoc Committees CoC Meetings

e Regular e Governance e Executive Director
 CoC/ESG « Homelessness (quarterly)

« Equity Awareness Month e CoC Provider (monthly)
e HMIS Policy e Point in Time Count e CoC Trainings (monthly)
« Oversight e Nominating e CoC Learning

e PATH Innovations Hubs/Stakeholder

» Homeless-Workforce
Integration Network (H-
WIN)



For New Providers

mmmms  Program Models

« Review models

mmmmmy  COC Provider Meetings

 2"d Thursdays, 8:30 —9:30 am

mmmy  COC Trainings

= 2nd Mondays

memm  Mailing List

e Information: CoC Newsletter and Updates

e Information: CoC Provider Trainings

e Information: Funding Opportunities

» Meetings: CoC Learning Hubs/Stakeholder (quarterly)
 Population: Is a Homeless Service Provider




Join CoC Mailing List

B cchealth.org/h3/

int E Outlook As Forthe Homeless|... &a H3 o OneDrive ﬂ Microsoft Forms (@ Constant Contact 0 Cisco Webex

ey
CONTRA COSTA
HEALTH SERVICES

IWantTo... - Get Help

Get Help - Attend a Continuum of Care meeting
- Volunteer/Advocate

Continuum of Care

- . - Join the Council
H:t:::;e:smess - Get help with burying a loved on,

- Sign up for the mailing list

Partners/Funders .
- Request a Speaker or Materials

Tools for Partners
Data Reports
Volunteer/Advocate
Donate

Public Administrator
Programs

About Us

#) My HUD Exchange.. @3 ESnaps - Sage: Log in a Posting Agendz

MNewsroom = About Us | Divisions | Jobs ' Provider Information =Contact Us

Search cchealth E

HEALTH COVERAGE

Get Involved
Make a difference

in your local community

Help support our efforts to provide much needed
services and supports to homeless individuals and
families in our county.

Learn more.

LATEST NEWS

Congregate Living Facility Guidance for Prevention and
Management of COVID-19 "Purple Tier"

H3 seeking Interns

Homelessness Awareness Month 2020 resources

Chrmmt Mistrnnrh Ciidancn far Mrmsnndinen ~nd



Questions?




o oe—
CONTRA COSTA

HEALTH HOUSING
. HOMELESS SERVICES

Jaime Jenett, MPH

Community Mary Fitzgerald
Engagement Coordinated Entry
Specialist Manager
Jaime.jenett@cchealth.org mary.fitzgerald@cchealth.org

925-464-0152 Cell

For more information about how to
connect to homeless services go to:
https://cchealth.org/h3



mailto:Jaime.jenett@cchealth.org
https://cchealth.org/h3/coc/help.php
mailto:mary.fitzgeral@cchealth.org
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